	MENTEES

	The Role of the Mentee

	Mentees can gain many career benefits from mentors – professional advice, managerial training, increased visibility and broader networks, greater understanding of the culture and the “unwritten” rules and become effective in navigating the landscape.  However, a mentee must be a responsible partner in the mentoring relationship in order to take advantage of these benefits.

“Do’s and Don’ts”

Do’s:

· Identify your goals prior to meeting with a potential mentor, don’t expect your mentor to do this for you.

· Expect the mentoring relationship to be strictly professional

· Demonstrate your openness to coaching and feedback.

· Listen carefully to your mentor’s advice but also feel free to question it, when appropriate 

· Consider all advice you receive from your mentor but remember to balance these insights with other perspectives and resources as part of your decision making process. 

· Inform your mentor of significant career accomplishments and failures during the mentoring relationship.

· Give back to your mentor – offer insight

· Be considerate of your mentor’s time, don’t assume your mentor has unlimited time for you

· Keep the doors open to return to your mentor for advice or other help later

· Become a mentor to others

Don’ts:

· Don’t act defensive when receiving feedback.

· Don’t expect a promotion or other reward from having participated in a mentoring relationship 

· Don’t feel entitled to your mentor’s time and attention.

· Don’t be judgmental about your mentor’s experience.

· Don’t breach confidence.




	MENTEES

	Mentee Responsibilities

	· Set up a mentoring agreement to include:

· Mentee has ownership of relationship 

· Mentee initiates and drives relationship 

· Setting realistic expectations with the mentor 

· Identifying short and long-term goals

· Identify quick wins

· Set reasonable expectations with the mentor

· Schedule meetings

· Welcome the mentor’s interest and concerns.

· Learn and practice self-empowering behaviors.

· Be open to feedback – accept information the mentor provides without interpreting it as an evaluation or as criticism

· Communicate clearly and effectively

· Level with his or her mentor about feelings that are important and/or strong.

· Contribute ideas for solving a problem.

· Be willing to discuss failures as well as successes with mentor.

· Be respectful of the mentor and the relationship

· Follow through on commitments

· Accept responsibility

· Be responsive

· Remember that you own your own development. It is up to you to identify objectives as well as keep focus and maintain the relationship 
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